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Subject Index 
Note: f denotes a figure, and t denotes 
a table. 

Numbers/Symbols 
360-degree feedback, 201 

A 
ABMs, 406 
absenteeism, 223 
absolute advantage, 118 
accommodative stance, 75 
:ICCOlUltabUity, 177, 445 
:ICCOlUltants 

acco·wlting services, 291-292 
certified general accountant (CGA), 

290-291 
cert!Jjed management accountant 

(CMA), 291 
chartered accountant (CA), 290 
controller, 290 
forensic accountants, 291 
private accountants, 292-293 
professional accountants, 290-291 

accotUlting 
acco~mtants. See accoW1tants 
accmmting cycle, 293, 293f 
acccnuning equation, 293-294 
accotmting information system 

(AlS), 289 
acco~mting rules, 288 
bookkeeping, 288 
defined,288 
described, 288-289 
double-entry accotmting systems, 294 
financial accotmting system, 290 
financial statements. Soc financial 

statements 
generally accepted accotUlting 

principles (GAAP), 291 
green revolution, 289 
international accounting 

standards, 291 
managerial (management) 

accounting, 290 
pension accounting, 287-288 
users of accotmting information, 

289, 290 
accotmting cycle, 293, 293f 
accotUlting equation, 293-294 
accounting services 

auditing, 291 
management consultant services, 292 
tax services, 291-292 

accotUlts payable, 296, 436 
accotmts receivable, 295, 436, 438 
accredited investors, 421 
acquisition, 49-51 

administrative expenses, 297 

administrative l:l\v, 29 
advertising 

advertising meditun, 358- 362 
counterfeit brands, 72 
defined, 358 
ethics in, 71-73 
global advertising, 366-367 
guerilla advertising, 72- 73 
measurement of effectiveness, 

370-371 
morally objectionable advertising, 73 
recruitment through, 196 
slogans, 358 
stealth (undercover) advertising, 

72-73 
truth in advertising, 71 

advertising me diwn 
defined,359 
direct mail, 360 
Internet, 361 
magazines, 360 
media mix, 362 
newspapers, 359 
outdoor advertising, 360 
strengths and weaknesses, 

table of, 360t 
television, 359-360 
virtual advertising, 362 
word-of-mouth (WOi\>1) advertising, 361 

Africa, 116, 132, 324 
ageney,30 
agency-principal relationship, 30 
agents, 380, 382 
aggregate output, 38 
aggression in the workplace, 223 
agreeableness, 224 
A~reetnent ottlntetllal Trade (All), 121> 
air freight, 388 
air pollution, 68-69 
AU-Star Execs list, 151 
alternate banks, 411 
alternatives, evaluation of, 339 
ambush marketing, 366 
Americas Free Trade Area (AFf A), 132 
analytic process, 263 
angels, 95 
anti-combines. legislation, 20 
anti-competitive restrictions, 381 
anti-discrin1itmtion laws, 205-206 
anti-virus software, 319 
application fo.rms, 199 
applied R&D, 43 
appraisal methods, 202, 202f 
appraisal process, 201-202, 202f 
arbitration, 214-215 
artificial intelligence (AI), 317 

ASEAN Free Trade Area, 132 
As~-.. 132 

sec also Pacific As.ia 
Asia-Pacific Economic Cooperation, 132 
assembly lines, 267 
assembly processes, 263 
assessment centre, 200 
assets, 293, 294-296 
assignment of tasks, 1 76-177 
ATMs, 406 
attitudes, 225 
audit, 291 
Australia, 117 
authority, 177 

committee and tean1 authority, 1 79 
distribution of, 177- 178 
fonns of authority, 178-179 
line authority, 178-179, 171'!( 
staff authority, 178f, 179 

autocratic style, 238 
automated banking machines 

(ABMs),406 
automated teller machines (ATMs), 406 
average demand, 266 
average inventoty, 300 

B 
bailment, 30 
bailor-bailee relationship, 30 
babnce of payments, 119-120 
balance of trade, 40, 119, 120 
balance sheet, 93 
balance sheets, 294-296, 29'if 
Bank Act, 405, 406, 410 
bank credit, 443 
bank loans, 407 
Bank of C'\Jlnda, 42, 410- 411, 410f 
bank tate, 410 
bankersacceptance,406 
bankntpt person (or company), 32 
bankruptcy, 32 
Bartk•tt}Jfcy tmd In.solooncy Act, 32 
banks 

alternate banks, 411 
chattered banks. See chartered bank 

as debt tinancit1g source, 96 
international bank. strucnu·e, 413 

bargain retailers, 383 
barriers to international trade 

business-practice l.aws, 129 
c:utels, I 29 
dtunping, 129 
economic differences, 126-127 
embargo, 127 
European Union (EU), 130-131, 13lf 
General Agreement on Tariffs 

and Trade (GATT), 130 
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bartierstointe mational ttade(continued) 
legal and politic:~! differences, 127-129 
local-content laws, 128-129 
North American Free Trade 

Agreement (NAFT A), 131 
overcomi ng barriers to trade, 130- 132 
protectiOJlism, 128 
protectionist tariffs, 127 
quotas, 127 
revenue tariff, 127 
social and cultural diffe t·ences, 126 
subsidy, I 26- 128 
tariff, 127 
World Trade Organization (WTO), 130 

basic communications protocols, 310 
basic com1>ensation, 203 
basic (pure) R&D, 43 
BalUnol's Disease, 274 
bear markets, 424 
behaviour modification, 229- 230 
behavioul'lol approach, 238 
behavio ur.ol :ospects of decision 

making, 156 
behaviours of employees. 

See employee behaviour 
bell curve, 202 
benchmarking, 278 
benefits, 329 
benefits (employee) 

cafeteria-style benefit plans, 205 
collective bargaining, 213 
defined, 204 
health insurance, 204 
importance of perks, 205 
mandated protection plans, 204 
optional protection J>lans, 204 
paid time off, 205 
protection plans, 204 
wellness programs, 205 

"big five' personality traits, 224, 224{ 
Big Mac currency index, 4 13, 4 13t 
bill of materi:ols, 273 
Bills of /Jxcbange Act, 31 
biomass, 70 
blue-sky laws, 426 
BNA Act. Soe British Nortb A met·lca Act 
board of directors, I 02-103 
bona fide occ upational requiremem , 205 
bond indenture, 440 
bonds 

bearer bo nds, 420 
bond quotations, 423, 424/ 
bond yield, 424 
caUable bond, 420 
convertible bonds, 420-421 
corporate bonds, 4 19-420, 439-440 
coupon r11te, 423 
defmed, 419 
goveMlJlle nt bonds, 4 19 
interest payment, 420 
ratings, 419, 419t 
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registered bonds, 420 
retirement of bonds, 420-421 
secured bonds, 420 
serial bond, 420 
sinking-fund provision, 420 

bonus, 204 
bookkeeping, 288 
bootstrapping, 95 
bmmdaryless organization, 182-183 
boycott, 214 
BP oil spill, 10, 47 
branch offices, 125 
brand awareness, 355 
brand equity, 354 
brand insistence, 355 
brand loyalty, 355 
brand names, 354-355 
brand prefel'ence, 355 
branding 

brand equity, 354 
brand loy:olty, 355 
brand names, 354-355 
deflned,353 
e-business, and international 

branding, 355 
Brazil, 117-118 
breach of contmcr, 30 
break-even analysis, 376-377, 377/ 
break-even point, 377 
bribes, 64 
Bruc, 117- 118 
Brltlsb Not1b America Act, 29, 211 t 
brokers, 380, 382 
budget, 298 
budget deficits, 40 
bull markets. 424 
business 

defmed, 5 
distribution of employment by size of 

firm, 89 
etnpowet·ment, 231 
environment of business. See 

ctwiroruncllt of business 
family business, 99, 110- 111 
global business. Sae global business 
government, influence of, 10-13 
government, influence on, 13 
govetruneJlt-bus iness interac tions, 

10- 13 
hisroty of, in Canada, 18-22, 19t 
international business. Sao global 

business 
Part 2 of business plan, 248-250 
responsible business behaviour, 

46-47 
business analysis, 352 
business cases 

see also opening cases 
Are We Running Out ofOill, 26- 27 
Bombardier's Global 

Strategy, 136-137 

The Business of B.1gging Customers, 
168- 169 

Changing Distribution Channels in 
tl1e Music Business, 393- 394 

The Commercial Paper Crisis, 
449- 450 

Dell Facing Serious Challenges, 
344- 345 

Family Business, 110-111 
Inflation, Deflation, and the Validity 

of the CPI, 56-57 
Me:osuring the Effectiveness of 

Advettising, 3 70- 371 
Pollution on tl1e High Seas, 82-83 
Quality Problems in Service 

Businesses, 284-285 
Repotts from the Wal-matt-Union 

Battlefield, 218-219 
Stock Market Games aJld tl1e Dark 

Side of Financial Advising, 430-431 
Stnocture Evolves at Frantic Films, 

189- 191 
What About Telecommuting/, 

246-247 
Who Will Take the Blame, 303-305 

business cycle, 38, 31V' 
Business Development B::tnk of C.1nada 

(BDC),96 
business ethics, 61 
business incubators, 96, 96t 
business law 

sao also l:ow 
agency,30 
bailment, 30 
bankruptcy, 32 
contracts, 30 
deflned, 29 
imernational framewotk, 33 
negoti.1ble instrtunents, 3 1-32 
property law, 31 
totts, 3 1 
warranty, 31 

business-level (competitive) strategy, 
160, 161 

business ownership foM11s. See fortns 
of business ownersll ip 

business plan 
defmed, 94 
PattI of business plan , 138- 139 
Patt 3 of business plan , 321-322 
Patt 4 of business plan , 395-396 
well-written business plan, 95t 

business-practice laws, 129 
business process management, 49 
business process re-engineering, 279 
Buslnass Rag/stat·, 87 
business-to-business (B20) brokers, 385 
business-to-business (B20) 

transactions, 8 
business-to-consumer (B2 C) 

traJlsactions, 8 
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buyers, 48 
buying an existing business, 99 
buzz marketing, 339 

c 
cafeteria-style benefit plans, 205 
caisses populaires, 411 
call option, 422 
call price, 417, 420 
callable bond, 420 
callable stock, 417 
campus interviews, 196 
Canada 

balance of trade, 40, 119 
budget deficits, 40 
C.1nadian dollat·, 120, 121 
ean,tdian vs. u.s. banks, 415 
capital requrrements, 412 
competition policy, 11 
Corr1.1ption Percel>tions Index, 129 
creditor nation, 40 
exports, 119/ 
foreign buyouts, 125 
GDP per capita, 39 
glob:1l competiriveness 

ranking, 119 
government bailout$, 9 
as high-income cmmtry, 116 
history of busine,ss in C.1nada, 

18-22, 19t 
imports, 119/ 
management of Canadian economy, 

42-43 
management styles, 241 
market economy in, 13-16 
mergers and acquisitions, 51 
mixed market economy, 10 
productivity levels, 274 
rate o f price increases, 4V 
R&D spending, 43 
role in global economy, 116 
top fureigll·conttolled 

companies, 1 26t 
top smaiJ and medium-sized 

employers, 87t 
top ten corporations, 1 02t 
venture capital industry, 412 
World Trade Organization, founding 

member of, I 30 
Canafkl Bu.si11ess Corporations Act, 

103-104 
Canada Business program, 13 
Canada labour Corle, 2 11-2 12 
C.1nada J>ension Plan, 204 
Canada Savings Bonds, 420 
Canada Stnall Business Funding 

Program, 443 
Canada Wato1· Act, 12 
Canadiar1 Cbartor of Rfgbts rmd 

Freedoms, 212 
Canadian dollar, 120, 121 , 413 

Canadlau Envlroumontal Pmtoctlon 
Act, 70 

Canadian financial system 
alte1'11ate banks, 411 
cha.rtered banks, 405-411 
financial institutions, 405-412 
"four financial pillars, • 405 
govett11llent financial institutions and 

granting agencies, 412 
investment dealers, 412 
oUlet· sources of funds, 412 
specialized lending and savings 

intermediaries, 411-412 
Ca11adian Huma11 Rigbts Act, 205, 

207, 212 
Canadim Radio-television and 

Telecommunications Commission 
(CRTC), 10 

Canadian stock exchanges, 418 
Canadian Wheat Board, 10 
cap and trade system, 68 
capacity planning, 266 
capital, 6 
capital expenditures, 437 
capital items, 350 
capital market, 412 
capital requirements, 94 
capitalism, 8 
carbon credits, 422 
carbon dioxide emission.s, 68, 68f 
cartels, 129 
cases. See business cases; openit1g 

cases; video cases 
cash, 295 
cash budget, 93 
cash discotUlts, 379 
cash flow managemem, 298, 435 
cash-flow requirements, 443, 443{ 
cash flows from financing, 298 
cash flows from investing, 298 
cash flows from operations, 298 
casual g:urting indus tty, 363 
catalogue marketing, 385 
catalogue showrooms, 383 
cause and effect diagrams, 275, 275/ 
cellular layout, 267 
centtalized orga11ization, 177 
certificates of deJ>osit (CDs), 404 
certified gene:ral accountant (CGA), 

290-291 
certified management accountant 

(CMA), 291 
chain of command, 172-173 
change management, 164 
channel captain, 382 
cll3nnel conO.ict, 381-382 
channels of distribution, 379-380, 379/ 
charismatic leadership, 239-240, 239/ 
charitable donations, 76 
chattered accountant (CA), 290 
chanered bank 

automated banking machines 
(ABMs), 406 

bank loans, 407 
bat1k rate, 410 
branch offices, 410 
in Crutada, 406 
changes in banking, 408-409 
consumer demand, d1anges in, 408-409 
as creators of money, 407-408, 4 O&f 
de fined, 406 
det-egulation, 408 
drrect deposits and withdrawals, 406 
e-cash, 407 
electronic funds tl':lllsfer (EF'I), 

406-407 
fltl3ncial advice, 406 
international bat1king, 410 
international services, 406 
online and mobile banking 

solutions, 409 
pay-by-phone, 406 
pension services, 406 
point-of-sale ttansactions, 407 
sel'\1ces offered by, 406-407, 407/ 
sm:1rt cards, 407 
trust services, 406 
t~ U.S. banks, 415 

chemical processes, 263 
cheque kiting, 74, 404 
chief executive officer (CEO), 103, 151 
chief finat1cial office:r (CFO), 151 
chief i11forn13tion officers, 314 
chief operating officer (COO), 151 
China, 117, 118 
cigarette i11dustry, 374 
classical theory of nwtivation, 226 
clerical processes, 263 
client relationships, 234 
client..server network, 3 11 
cloud computing, 3 15 
co-operative, 104-1 05 
coaches,240 
code of ethics, 62, 64-65, 6'!{ 
COLA c lauses, 213 
collateral, 95, 438 
collective bargaining 

bargaining cycle, 2 12-213 
bargaining zone, 213[ 
benefits, 213 
compensation, 213 
conttact issues, 213 
defined,210 
failure of, 213-214 
history of, 2 11 
job security, 213 
man.1gement right.s, 213 
management tactics, 214 
mediation and arbitration, 214-215 
other union issues, 213 
reaching agreement, 212-213 
union tactics, 214 
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collectivism, 241 
collusion, 7 1 
command economy, 7, 8 
commercial paper, 439. 449-450 
commerciaHzation, 352 
commitment fee, 438 
committee :md team authority, 179 
commodities, 421-422 
common law, 29 
Common Market, 131 

sec also European Union (EU) 
common stock, 102, 296, 417,440 
common usage, 355 
communication of corporate 

culture, 164 
communism, 7 
company productivity, 274 
comparable worth, 207 
comparative advantage, 118 
comparison. shopping, 386 
compensation 

basic comp ensation, 203 
collective b:~rg.~ining, 213 
defined, 203 
incentive programs, 203-204 

cotnpetition 
defined, 17 
degrees of competition, 17-18 
and exchange rates, 120-121 
in market economy, 11 
monopolistic competition, 17 
monopoly, 18 
oligopoly, 18 
perfect competition, 17 
and private enterprise, 17-18 

CompctitionAct, 11, lit, 18 
comperition policy, II 
competitive advantage, 93. 118-119 
competitive espionage, 63 
competitive forces, 248 
competitive product analysis, 277 
competitive strntegy, 160, 161 
compressed workweeks, 235 
compulsory arbitration, 215 
cotnputer~1ided design (CAD), 316 
computer graphics, 313 
computer tl.etwork, 311-313 
computer vintses, 318, 319 
concentration strategy, 160-16 1 
concept testing, 351 
conceptual skiJJs, 153 
Co11ciliatio~z Act, 2 11 t 
conflict of interest, 63 
conglomera.te diversification, 16 1 
conglomera.te merger, 51 
conscientiousness, 224 
Co11.stitutio11 Act, 29, 211 
consumer behaviour 

altematives, evaluation of, 339 
constm>er buying process, 

338-339. 338/ 

512 Subject Index 

cultural influences, 338 
defined,337 
influences on, 337-338 
information seeking, 338 
personal influences, 33 7 
posr..purchase evaluation, 339 
p roblem/need recognition, 338 
psychological influences, 33 7 
purchase decision, 339 
social influences, 337 
understanding, 337-339 

consumer buying process, 338-339, 
331!(. 358/ 

consumer fmance company, 412 
consumer goods, 329 
consumer marketing, 329 
Co11sumer Packagi11g rmd Labelling 

Act, 356 
consumer price index (CPI), 41, 56-57 
consumer products, 349 
consumer protection, 11 - 1 2 
consumer rights, 70-71 
cottslllnerism, 70 
consumers, interactions with, 262 
contemporary social consciousness, 

66-67 
comingency appro:1ch to leadership, 238 
contingency planning, 162-163 
contingent workers, 209-210 
contracts, 30 
contracnml VMS, 382 
conrributions, 225 
control charts, 278 
control systems, 106 
controller, 290 
controlling, 150, 1 50/ 
controlling for quality, 276 
convenience goods, 349 
convenience services, 349 
convenience stores, 383 
conve rtible bonds, 420-421 
convertible money supply, 404 
copyrights, 356 
core competencies, 48 
core principles, 65 
corporate bonds, 419-420, 439-440 
cot·porate boundaries. Soo organiz.1tional 

boundaty 
corporate charitable donations, 76 
cofJ>orate culture, 145-147, 163-164 
cot·porate-level strategy, 160, 161 
corporate noiders, 2 1 
corporate social responsibility (CSR) 

accommodative stance, 75 
approaches, 75-77, 75/ 
areas of social responsibility, 67-74 
contemporary social consciousness, 

66-67 
corporate charitable donatioll.S, 76 
customers, responsibility toward, 

70-73 

defensive stance, 75 
defined,66 
employees, responsibility toward, 

73-74 
environmental responsibility, 67-70 
implementation, 74-75 
investot-s, responsibility toward, 74 
management of social 1-esponsibility 

programs, 76-77 
obstructionist stance, 75 
1>roactive stance, 75-76 
and the small business, 77-78 
social audits, 76 
triple bottom line reporting, 77 

corporate sponsorships, 366 
COf]>orate VMS, 382 
corpornt lott 

advantages of incorporation, 104 
board of directors, 102-103 
common sock, 1 02 
corporate name, I 04 
defined, 102 
disadvantages of incot-porntion, 104 
dividends, 102 
financial corporations, 411- 412 
as form of business ownership, 

102-104 
formation, 1 03-104 
income tntst, 103 
parent corporation, 52 
private corporatiotl, 103 
private equity firm, 103 
public corporation, 103 
stockltolders, 1 02 
subsidiary corporation, 52 
sustainable corporations, 77 
top m:magers, I 03 
top ten corporations in Canada, 102t 
types of, 103 

Cm·ruptiotl of Fomign Public Officials 
Act, 129 

Corruption Perceptions Index, 129 
cost leadership, 161 
cost of goods sold, 297 
cost-of-living adjustment (COLA), 213 
cost··orie nted pricing, 375-3 76 
costs 

fixed costs, 3 7 6 
of purchase decision, 329 
variable costs, 376 

cotnlterfeit brands, 72 
cotmterfeiting, 403 
cmmterproductive behaviours, 223 
cotmtervailing powers, 21 
coupon rate, 423 
coupons, 365 
court system, 29 
courteous service, 71 
CPl. Sec consumer price :index (CPl) 
credit card fraud, 404- 405 
credit cards, 404-405 
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credit default swaps, 402 
credit policy, 436 
credit lUiions, 96, 411 
creditor nation, 40 
creditors, 289 
crisis management, 163 
critic:1l incident melhod, 202 
cross-culturalleadersiiip, 241 
crowdsourcing, 259 
cultural change, 146 
cultura I differences, 62, 126 
culturaJ influences, 338 
cultura.l receptiveness, 367 
culture (national), 233, 241 
culture surveys, 146 
currency, 403-404 
currency exchange, 406 
current assets, 294 
currenr liabilities, 296 
curreln ratio, 298 
customer departmentalizMion, 174-175 
customer preferences and tasles, 45-46 
customers, 66, 70-73, 123, 278-279 
customization, 309 
cybem1alls, 387 
cycle ti me, 4 5 
cyclical unemployme nr, 41 

D 
damages, 30 
data, 314 
dam mining, l 15 
data warehousing, 315 
day traders, 425 
debenmres, 420 
debit card, 407 
debt, 298 
debt fm:mcing, 95, 96, 439-440, 

441-442, 442/ 
debt-to-equity ratio, 299 
debtor nation, 40 
decentralized approach, 366 
decentrnli'7.ed orga11i1:atioh, 177-1 7R 

decertification, 214 
decisio:n-lnaking hierarchy 

nssignment of tasks, 176-177 
distri bution of authority, 177-178 
forms of authority, 178- 179 
perfonning tasks, 177 

decision-lnaking skills, 154- 156 
decision supporl systems (DSSs), 316 
decline stage, 353 
deed, 31 
defensive stance, 75 
deficit, 119 
deflation, 4 1, 56-57 
degrees of competition, 17-18 
delegation, 177 
demand 

average demand, 266 
defined, 14 

demand and supply schedule, 14- 15 
human resources demand, 195- 196 
international demand, 122 
law of demand, 14 
market demand, and business 

success, 105 
in market economy, 13-15, 15/ 
peak demand, 266 

demand and sup ply schedtde, 14-15 
demand curve, 15, 15/ 
demand deposits, 404 
democratic style, 238 
demographic variables, 334-335, 334/ 
department stores, 383 
departmentalization, 174-175, 176/ 
depreciation, 295 
depression, 38 
deregulation, 9, 408 
Designated Public Office Holders 

(DPOHs), 13 
de tailed schedules, 271 
developing cotmtries, 116 
development of htunan resom·ces, 

200-202 
differentiation, 16 1 
di.rect channel, 379 
direct deposits and withdrawals, 406 
direct mail, 360 
direct-response retailing, 384-385 
direct selling, 384 
directors, 102-103 
discharge, 30 
discount, 379 
discount brokerages, 409, 418 
dissatisfied employees, 225 
distribution 

brokers, 380 
channel captain, 382 
cl13nJiel conflict, 381-382 
channel leadership, 381-382 
detined,333 
direct channel, 379 
distribution c-hannel, 379-3!!0, 3 79/ 
distribution mix, 379-382 
distribution strategies, 381, 381/ 
e-dlsltibution oppommities, 386 
exclusive distribution, 381, 381/ 
of goods and services, 379-380 
intensive distribution, 381, 38!f 
intermediaries, 379 
inteMlationnJ distribution, 340 
and marketing mix, 331, 333 
in music business, 393-394 
nondirect distribution, 380-381 
physical distribution, 387-390 
re tail distribution, 379 
retailers, 3 79, 382- 387 
sales agents, 380 
selective distribution, 381, 38!f 
small-busi11ess distribution, 341 
vertical marketing systems (VMSs), 382 

wholesale distribution, 380 
wholesalers, 379, 382 

distribution centres, 388 
distributio11 channel, 379-380, 379/ 
distribution mix, 379-382 
distribution of authority, 177-178 
disturbance lt.1ndler, 148 
diversification, 161 
diversified product lines, 350 
divestitures, 51 
divestment, 161 
dividends, 102 
divisional structure, 179-180, !SOt 
Doha Rol111d, 130 
donations, 76 
double-entry accounting systems, 294 
double taxation, I 04 
Dow jones Industrial Average, 374, 424 
dow11sizing, 178 
drug testing, 73, 200 
dumping, 129 
dynamic pricing, 3 78 

E 
e-agents, 385 
e-brokers, 381, 382 
e-business 

sl!l! also lllle rnet 
e-disrtibution opportllllities, 386 
e-readers, 159 
entrepreneurs, and Twitter, 98 
ethics, 61 
inten1ational branding, 355 
new age product oppomulities, 330 
online and mobile bankit1g 

solutions, 409 
open source autornoblle 

n13nufacturing, 2 59 
recruitment in social media era, 197 
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managers and, I 48 
and motivation, 237-242 
quality, leading for, 276 
recent trends, 239-242 
sinoational (contingency) approach, 238 
strategic leaders hip, 241 
task-oriented, 238 
trait approach, 238 
transactional leadership, 239 
transformational leadership, 239 
virtual leadership, 241-242 

leading, 149 
lean manufacnoring, 267 
leaming organization, 184 
lease, 3 1 
legal comext of HRM 

comparable worth, 207 
employee health and safety, 

207- 208 
equal employme nt oppomonity, 

205-206 
retirement, 208 
sexual harassment, 207 

legal differences, 127-129 
legislation 

anti-combines le gislation, 20 
anti-discrimination L~ws, 205- 206 
b1ue-sl1' laws, 426 
consumer protection legislatiot1, 11- 12 
corporations, influence of, 13 

employee health and safety, 207-208 
environmental protect ion 

legisL~tion, 12 
equal employment regulations, 

205- 206 
labour unions, 211- 212 , 21lt 
securities regulation, 425-426 
sexual harassment, 207 

letter of credit, 406 
leverage, 299 
leveraged buyouts, 299 
leveraging, 421 
liabilities, 293. 296 
liaison, 148 
licensed brands, 354 
licet1Sing arrangements, 124-125 
life insurance company, 4 11 
limit order, 425 
limited liability, 104 
limited partners, 101 
limited partnership, 10 1 
line autho rity, 178-179, 171lf 
line departments, 178 
line of credit, 438, 443 
liquidation plan, 32 
liquidity, 294 
load funds, 421 
Lobbylug Act, 13 
lobbyist, 13 
local area networks (LANs), 312 
local communities, 66 
local-content laws, 128-1 29 
location planning, 266-267 
lockout, 214 
london stock exchange, 418 
long-term (capit.1J) expenditures, 43 7 
long-term funds, 439-443 
long-term goals, 157 
long-term liabilities, 296 
long-term loans, 439 
long-term solvency ratios , 298-299 
love money, 95 
low-contact proce=s, 264 
low-contact system, 264 
low-income countries, I 16 
low middle-income countries, 116 
luck, 106 

M 
M-1, 403-404 
M-2, 404 
magazines, 360 
mail order, 385 
make-to-order, 262 
make-to-stock, 262 
Malaysia, I 17 
Malcolm Baldrige National Quality 

Award, 278 
management 

see also nwugers 
areas of management, L 51-152 
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C.11mdian vs. American manage ment 
styles, 241 

contingency planning, 162-163 
controlling, 150, 150/ 
and corporate culmre, 163-164 
c risis management, 163 
defined, 147 
effectiveness, 147 
efficiency, 147 
leading, 149 
levels of, 150-151, 15Qf, 151/ 
management process, 147-150 
organizing, 149 
planning, 147-149 
rights, and collective bargaining, 213 
skills, 152-156 
strategic managemem, 156-162 
tactics, during collective 

ba:rgaining, 214 
tmiot>-managemenr relations, 210 

management accounting, 290 
manage ment by objectives, 231 
management development programs, 201 
management infomtation systems 

(MISs), 316 
manage ment skills 

combinations of, 15:1( 
concept11al skills, I 53 
decision-making skills, 154-156 
hum:a11 relations skills, 153 
technical skills, 152 
time management skills, '153-154 

manage rial capitalism, 66 
managerial competence, 106 
managerial ethics, 62-64 
managerial ( management) 

accounting, 290 
managers 

see also management 
decision-making roles, 148 
financial managers, 152, 435-436 
first-line managers, I 51, 152 
hwnatt resource Jn.'lllagers, 151 
infomtation managers, 152 
infomtation systems for, 316 
information systems managers, 314 
infonnational roles, 148 
interpersonal roles, 148 
marketing managers, 152, 331 
middle managers, 151 
operations managers, 152 
production managers, 260 
roles of, 148 
specialized managers, 152 
top managers, 151 
types of, 150-152 
as users of accotmting infonnation, 289 

mandated protection pL1ns, 204 
mandatory retirement, 208 
manufacturing productivity, 274 
manufacturing resource planning, 273 

margin, 422, 425 
margin 11-:tding, 425 
market 

bear markets, 424 
bull markets, 424 
capital market, 412 
defined,8 
in economic tenus, 14 
as exchange process, 14 
input marke t, 8-9 
output market, 8-9 
over-the-counter (OTC) 

market, 418 
securities markets, 415- 416 
speed to market, 351 
stock exchange.s, 417-418 

market capitalization, 417 
market demat1d, 105 
market ecottom.ies 

in Cattada, 13-16 
circular flow in, 15/ 
defined,7 
demand and supply, 13-15, 15/ 
demand and supply curves, 15, 15/ 
demand and supply schedule, 14-15 
genet-:tlly, S 

input and o utput markets, 8-9 
priv:tte enterprise, 17-18 
shortage, 16-17 
surplus, 16-17 

market inde.xes, 424 
market order, 425 
market penett-ation, 161 
market price, 15 
market research 

defined, 336 
re.sea.rch method, 336, 337 
research process, 336 

market segmentation, 333- 336 
market share, 375 
market value, 417 
market:lble securltles, 295 
marketing 

ambush rua:rketing, 366 
buzz marke ting, 339 
catalogue marketing, 385 
cotlstuner behaviour, 33 7-339 
constuner market.ing, 329 
defined,329 
of goods, 329 
of ideas, 32 9 
industtial marketing, 329 
interactive marketing, 387 
Internet marketing, 307 
market research, 336-337 
rmrket segmenllltlon, 333-336 
matketing mix. See marketing mix 
multicultur:al marketing, 334- 335 
reL1tionsh.ip marketing, 331 
service marketing, 329 
of services, 329 

111rget marketing, 333-336 
test marketing, 352 
value, 329 
video marketing, 387 
word of mouth marketing, 339, 

347-348 
markel'ing concept, 329 
m..1rketing era, 21 
marketing managers, 152, 331 
Jn.1tketing m.ix 

choosing, 331/ 
defined,33I 
four Ps of marketing, 331 
intentational marketing mix, 48- 49 
place, 333 
price, 332-333 
product, 331-332 
promotion, 333 
and small business, 340-341 

marketing plan, 331 
Maslow's hierarchy of lnunan needs 

model, 227-228,227/ 
mass collaboration, 233 
mas.s-custom.ization, 309, 309f, 332 
lll.1.sS production, 20 
master production schedule, 270 
match.ing HR supply and 

demand, 196 
ru.1tching principle, 297 
1n.1tch.ing threats and 
opportunities, 160 
material requirements pL1J111ing (MRP), 

273-387 
1n.1terials mattagement, 271 
ru.<~trix organization, 181, 181/ 
maturity stage, 353 
media mix, 362 
mediation, 214-215 
medioot of exchange, 403 
men, and cars, 376 
me nroring, 20 I 
mercantilism, 19 
merchattdise inventory, 295 
ruercham wholesalers, 382 
Mercosur, 13 1- 132 
merger, 49-51 
methods improvement, 269-270 
methods pL1nn.ing, 269-270 
Mexico, 116, 131 
middle managers, 15 1 
Migmtoty Birds Act, 69 
m.isrepresentllt.ion of finances, 74 
m.is.sion, 1 72 
mission statement, 1 57 
mixed market economy, 9-'10 
modified work schedules, 234-236 
mompreneurs, 91-92, 141 
monetary policies, 42,410/ 
money 

cltaracteristics of tnoney, 402-403 
credit cards, 404-405 
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money (contimwd) 

currency, 403-404 
defined, 402 
divisibility, 403 
durability, 403 
functions of, 403 
M· l , 403- 404 
M-2, 404 
as medium of exchange, 403 
money supply, 403-404, 407-408, 

4QlV, 410 
portability, 403 
as store of value, 403 
as tuut of account, 403 

money market mun1al fimds, 404 
money substinJte, 404 
motutor, 148 
mot1opolistic competition, 17 
monopoly, 18 
morale, 225 
morally objectionable advertising, 73 
motivating factors, 228, 22!!{ 
motivation 

defined, 226 
etnotion:tl motives, 339 
goa~serring theory, 230-231 
job enrichment, 234 
job redesign, 234 
and leaderslup, 237-242 
modified work schedules, 

234-236 
j>articipative management and 

etnpowennellt, 231-233 
rational motives, 339 
reinforcement/behaviour 

modification, 229-230 
srraregies for enl1.1ncing motlv:uion, 

229-237 
team managetnent, 233-234 

motivation theories 
classical t heory, 226 
contempoi"Jty motiv11tion theory, 

228-229 
early behavioural theory, 227 
and emotional intelligellce, 224 
equity theory, 229 
expectancy theory, 228-229, 229! 
Hawthorne effect, 227 
hierarchy of hu01.~n needs model, 

227-228, 227! 
human-resources model, 227 
Theory X, 227 
Theory Y, 227 
two-factor theory, 228, 228f 

movable factory, 269 
MRP II, 273 
multicultur-.ll ma.rketing, 334-335 
multinational fttms, 70, 116, 124 
multiple orgatuzational 

en~ironmems, 37 
multiple product lines, 350 

520 Subject Index 

mtmicipal tax rebates, 13 
mutual funds, 421 

N 
NAFfA. See North American Free Trade 

Agreement (NAFT A) 
mrrow span of control, 178 
nascent enu-epreneuJ·s, 87 
NASDAQ Composite Index, 424 
National Association of Securities 

Dealers Automated Quotation 
(NASDAQ), 418, 424, 427 

national brands, 354 
national competitive advat1tage, 

118-119 
national debt, 40 
nat·ionaJizatlon, 9 
narural monopoties, 18 
narural resources, 6 
narural workgroups, 234 
needs, and motivation, 227-228, 227! 
negMive feedback, 202 
neglect, I 06 
negtigence,31 
negotiable instrtllllents, 3 1-32 
negotiator, 148 
net eamings, 297 
net income, 297 
net profit, 297 
networking, 201 
networks, 311-313 
new product deveJoj>menr 

product mortality rates, 351 
risk of, 350 
seven-step development process, 

351-352,35if 
speed to market, 351 
time frame of, 350- 351 

new products, 3 78 
new venmre 

defmed, 87-88 
entrepreneurial process, 92! 
Jnotnpreueurs, 91-92 
role in Canadian economy, 89-90 

New York Stock Exchange (NYSE), 
418,4 11¥ 

newspapers, 359 
no-load funds, 421 
non-productive facilities, 267 
nondirect distribution, 380-381 
nonstore retaiJing, 383-385 
normal curve, 202 
North America, 116 
North American Free Trade Agreement 

(NAFTA), 127, 131 
Northwest Territor ies, 89 
not-for-profit organiz.,tions, 5 

0 
observation, 336-337 
obstructionist stance, 75 

Occupational Health rmd Safety Acl 
(Ontario), 208 

odd-even pricing, 3 78 
odd lots, 425 
off-the-job training, 201 
office managers, 151 
oil spiJJ, 10 
on-the-job training, 201 
one-of-<~·kind products, 267 
online trading, 418 
oj>en·book credit, 437 
open source automobile 

manufacturing, 259 
opening cases 

see also business cases. 
Air Canada 's Challenging 

Environment, 35-36 
Are More Cracks Appearing in the 

Glass Ceiling, 193-194 
Buyers and Sellers Jockey for 

Position, 373-374 
corporate cullllre, 145-147 
fmat1cial crisis, 433-435 
luJuJemon: A Clear l'<Ltrketing 

Strategy, Even in Trying Times, 
327-328 

Money, Money, Money, 401- 402 
Opportunities and Challenges in Ute 

Mobile Phone Market, 3-4 
Parasuco Jeans: 1l1e Story of a Born 

Entrepreneur, 85-86 
Psst! Did You Hear the Latest?, 

347-348 
Reorganizing the Irving Empire, 

171-172 
Tim Hortons USA, 11 3-114 
Too Many Recalls, 257-258 
What Do Employees Want?, 221-222 
What Really Happened at livent?, 

59-60 
\Vhat's Ute l.Mest on Pension 

Accounting?, 287-288 
opellltess, 224 
operating expenses, 297, 436-437 
operating income, 297 
operational plans, I 49 
OJ>erations capability, 265, 265t 
operations conu-ol 

defined, 271 
materials management, 271 
productioll process control, 271-280 
quality control, 273 

operations management 
business strategy as driver of 

operations, 264-265, 264j 
defined, 260 
01.111ufacturing operations, 260-262 
operations capability, 265, 265t 
operations conu-ol, 271-273 
operations plamllng, 265-270 
operations processes, 262-265 
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operations scheduling, 270-271 
service operations, 259, 260-262 

operations managers, 152 
operations planning 

cap.1city planning, 266 
and c ontrol, 265/ 
layout planning, 267-269, 267f 
location planuing, 266-267 
methods planning, 269- 270 
quality planning, 269 

opet:tti.ons processes 
defined, 262 
goods-producing processes, 263 
high-contact processes, 264 
low-contact processes, 264 
setvi.oo-producing processes, 263-264 

opet:ttions scheduling, 270-271 
opportunities, 92-95, 160 
opportunity-resources fit, 98 
optional protection plans, 204 
ordet fulfiUment, 389 
organization charts, 172, 173{ 
organizational analysis, 160 
organizational boundary, 37, 49-52 
organiz:1tional citizen ship, 223 
organizational commitment, 225 
organizational grapevine, 185 
organizational politics, 156 
organizational stakeholders, 66 
organizational stt1Jcture 

appropriate structure, 172 
basic organizational sttucmres, 

179- 183 
boundaryless organization, 182- 183 
building blocks of, 173-175 
centralized organization, 177 
c hain of command, 172-173 
chm~ging, 172 
decentralized org:mizatlon, 177- 178 
decision-making hierarchy, 176- 179 
defined, 172 
determina11ts of, 172-173 
divisional stl'llcmre, I 79- 180, 180t 
down sizing, I 78 
functional stn1cnll"e, 179, I 79t 
gteen sttucnu-es, 183 
infom1al org.1nization, 184- 185 
intemarional otg.1nizational 

structures, 124- 125, 18 1- 182, 18¥ 
learrung organization, 184 
matrix otganiz.1tion, 181, 181f 
organizational design for twenty-first 

cemury, 182- 184 
project organiz.1tion, 180-181 
specialization, 173- 175 
team organization, 183 
vim~al otg.1nization, 183-184, 184/ 

organizational values, 65, 65[ 
organized labour. See labotn- unions 
organizing, 149 
organizing for quality, 276 

outdoor advettising, 360 
outdoor training exercises, 201 
output market, 8-9 
outside directors, I 03 
outsourcing, 48 
over· the-counter (OTC) market, 418 
overseers, 240 
owner's equity, 293-294, 296 
ownership (possession) utility, 260 

p 
Pacific Asia, 117, 132 
packaging, 356 
paid-in capital, 296 
paid time off, 205 
paid vacations, 205 
Panel Study of Entrepreneurial 

Dynamics (PSED), 87 
J>ar value, 417 
parent corpormion, 52 
participative management and 

empowerment, 231-233 
partnership, 101-102 
J>atent, 356 
pay-by-phone, 406 
pay-for-knowledge plans, 204 
pay for perfottnance, 204 
pay surveys, 203 
l>e:lk demand, 266 
peak oil, 26-27 
pen etta tion pricing, 3 78 
pension accouming, 287- 288 
J>ensioll fund, 412 
pension services, 406 
pet-capita income, 116 
perfect competition, 17 
performance appt:tisal methods, 

202, 202f 
perfonn:mce apt>rnisals, 201- 202,202/ 
performance behaviotn-s, 223 
perfonnance of tasks, I 77 
perfonnance quality, 276 
petfonnance rating scale, 202/ 
performance ratios, 299 
perks. See benefits 
person-job fit, 225- 226 
Personal Assistant TeUer (PAT), 406 
t>ersonal influe nces, 33 7 
Pet-sotral !tifo mwtlon Prot,>etlou 

and Blectrorlic Docr•ments Act 
(PIPEDA), 318 

personal property, 31 
t>ersotl:ll savings, 95 
personal seUing, 363-364 
personality, 224, 224{ 
phatming, 318 
the Philippines, 117 
pl1ishing, 318 
physical distribution 

defined, 387 
e-customers, 389 

as marketing strategy, 389-390 
order fulfillment, 389 
transportation operations, 388-389 
warehousing Ol>etntions, 388 

physical examinatio11, 200 
physiological needs, 228 
picketing, 214 
piece-tate incentive plan, 204 
pipelines, 3 74 
place. See distribution 
place utility, 259 
planes, 388 
planning 

capacity planning, 266 
continge ncy plarming, 162- 163 
human resotu-ce planning, I 95- 196 
location planning, 266-267 
management and, 147-149 
operations planning, 265- 270 
for quality, 276 

plastic bags, 383 
pledging accounts receivable, 438 
point-of-purchase (POP) displays, 365 
point-of-sale transactions, 407 
poison pill, 51 
political differences, 12 7-129 
political-legal envitolllllent, 45 
political-legal forces, 248 
political stability, 45 
poUution,68- 70 
Ponzi Schemes, 430 
portable offices, 307-310 
Potter's five forces model, 47- 48, 47[ 
Portugal, 121 
positive reinforcement, 230 
possession utility, 260 
post office protocol (POP), 311 
post.purchase evaluatio11, 339 
prefe rred stock, 4 I 7 , 4 41 
premituns, 36 5 
prepaid expenses, 295 
president, 151 
price 

caJI price, 417, 420 
current prices, 40 
defined, 332 
equilibrium price, 15 
global food prices, 16 
high prices, 16 
intenutionaJ prices, 339-340 
market price, 15 
and marketing mix, 331, 332-333 
points, 378 
purclusing power parity, 40 
rate of price increases in C1nada, 41/ 
srtike price, 423 

price fiXing, 71 
price gouging, 63, 71 
price lining, 378 
price-setting tools, 375-377 
priceskllnnllng, 378 
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pricing 
soo also price 
break-even analysis, 376-377, 377! 
broker, 385 
in cigarette industry, 374 
cost-oriellted pricing, 375-376 
defmed, 374 
disco1111t, 379 
existing products, 377 
fixed vs. dynamic pricing, 3 78 
new products, 378 
odd-even pricing, 3 78 
penetration pricing, 378 
price lining, 378 
price-setting tools, 375-377 
price skimming, 378 
pricing objectives, 374-375 
pricing strategies, 377- 378 
pricing tactics, 378-379 
psyd>ological pricing, 3 78 
small-business pricing, 341 
unfair pricing, 71 

pricing objectives, 374-375 
pricing strategies, 377-378 
pricing tactics, 378-379 
l>rilnary data, 336 
primary securities markets, 415 
prime rate of interest, 407 
principa~protected notes, 421 
Pri1lcip!es of Scientific Management 

(Taylor), 226 
privacy, 73, 324 
private accmmtants, 292- 293 
private brands, 354 
private corporation, 103 
private emJ>Ioyment agencies, 196 
private ente rprise, 17-18 
private eqttity firm, 103 
private investors, 95 
J>rivate placements, 415 
private property, 17 
private secto r, 89 
privalt! Wdl'tobUUSt!S, 388 
privatization, 9 
J>roactive stance, 75-76 
problem/need recognition, 338 
problem-solving teams, 233 
process, 49 
process deparnnentaliz.Hion, 175 
l>rocess flow chart, 269, 270, 27Qf 
process layouts, 267 
process variation, 277-278, 278f 
product 

branding, 353-355 
classification of, 349-350 
COnSlmlCI' products, 349 
copyrights, 356 
defined, 331 
described, 348-350 
existing products, 377 
failed products, 351 

522 Subject Index 

feamres and benefits, 348-349 
ideas, 351 
identification of, 353-356 
industrial products, 349-350 
innovative products, 94 
inre mational products, 339 
labelling, 356 
and marketing mix, 331, 332 
mass.customization, 332 
mortality rates, 351 
new product develoJ>me nt, 

350-352,352/ 
new products, 3 78 
one-of-a-kind products, 'lb7 
packaging, 356 
J>atent, 356 
product life cycle ( l'LC), 352-353, 35?/ 
product mix, 350 
promotion. See pron1otion 
small-business products, 340-341 
trade marks, 355 
variations, 366 
world product mandating, 125 

product departmentalization, 175-176 
product development, 161 
product differentiation, 331 
product layout, 'lb7 
product liability, 31 
product life cycle (PLC), 352-353, 352! 
product line, 350 
product line retailers, 383 
pt·oduct mix, 350 
product positioning, 335. 335! 
product technologies, 43- 45 
product testing, 352 
product-use variab les, 335 
J>toduction 

goods production, 259 
mass production, 20 
meaning of, 259 
services, inclusio n of, 259 
and utility, 259-260, 262 
value creation, 259-260 

production capability, 265, 265t 
production era, 20-2 I 
production management. Soo operations 

management 
production managers, 260 
production process control, 271- 280 
J>roductive facilities, 267 
productivity 

company productivity, 274 
defmed, 40 
domestic productivity, 27 4 
and economic growth, 40 
global competitors, 274, 274! 
industry productivity, 274 
bbour productivity, 273 
manufacturing productivity, 27 4 
measurement of, 273-274 
productivity c hallenge, 273-274 

productivity-quality connection, 
273-274 

service pt'Oductivity, 274 
productivity-quality connection, 

273-274 
profit 

defined,5 
gross profit, 297 
maximization of, 374-3 75 
net profit, 297 
and private entetJ>rise, 17 

profit-and-loss statement, 296-297, 296! 
pi'Ofit centre, 174 
pi'Ofit-sharing plans, 204 
profitability ratios, 299 
pl'ogressive revenue taxes, 1 2 
project otg:utlzation, 180-18 1 
project teams, 233 
promissory notes, 437 
promotion 

advenising p romotions, 358-363 
defined,333 
international promotion, 340, 

366-367 
and marketing mix, 331, 333 
personal selling promotions, 363-364 
of products, 357-358 
promotional mix, 358-358f 
promotional strategies, 357- 358 
public relations, 365 
J>ublicity, 365-366 
pull strategy, 358 
push strategy, 3 58 
sales promotions, 364-365 
of services, 357-358 
smal~business promotio n, 341 

pt·omotiona1 mix, 358-358! 
pt'Oillotional strategies, 357-358 
promotions (staff), 196 
pt·operty, 31 
property law, 31 
pt·ospectus, 426 
pi'Otection plans, 204 
protectionism, 128 
protectionist tariffs, 127 
prototype development, 352 
pi'Ovincial labour legislation , 212 
psychographic variables, 335 
psychological contracts, 225, 225! 
psycholog.ical influences, 337 
psychologic:al pricing, 378 
public corporation, 103 
public relations, 365 
public warehouses, 388 
publicity, 365-366 
pull str:uegy, 358 
purchase decision, 339 
purcbase of existing business, 99 
purchasing, 271 
purchasing incentives, 36 5 
purchasing power parity, 40 
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pure R.w. 43 
pure risk, 445 
purpose, 157, 172 
push strategy, 358 
put option, 422 

Q 
quality 

awards, 278 
controUing for quality, 276 
defined, 273 
leading for quality, 276 
organizing for quality, 276 
perfonnance quality, 276 
plalllling for quality, 276 
productivity-quality connection, 

273-274 
quality assurance tools, 276-280 
quality challenge, 275-280 
quality circle, 233 
quality control, 273 
quality ownership, 276 
quality planning, 269 
quality reliability, 276 
in service businesses, 284-285 
servi.ce quality considerations, 262 
total quality management (TQM), 

275-276 
quality assurance tools 

benchmatkiJ1g, 278 
business process re-engineering, 279 
competitive product analysts, 277 
control charts, 278 
customers, 278-279 
ISO 9000:2000, 279 
ISO 14000, 279 
process variation, 277-278, 278/ 
quality/cost studies, 278 
quality iJnprovement (QI) teatns, 278 
sra tistical process control (SPC), 277 
supply chain management 

(SCM), 280 
supply chaiJts, 279-280, 280/ 
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